PARK COUNTY TRAVEL COUNCIL
MONTHLY BOARD MEETING
THURSDAY, NOVEMBER 20, 2025
HEART MOUNTAIN WWII INTERPRETIVE CENTER
MINETA-SIMPSON INSTITUTE
1:00 PM

PARK COUNTY TRAVEL COUNCIL MONTHLY MEETING

PRESENT:  John Parsons, Quintin Blair, Emily Swett (zoom), Mike Darby, Jill Hartmann, Chris Guyer, Mike
Keller, Toby Bonner and Jacob Ivanoff (zoom)

ABSENT: Christine Gleason

OTHER ATTENDEES: Amanda Keyes, Katrina Southern, Jay Moody, Zac Taylor (Powell Tribune),
Janet Jones (Cody Journal), Jennifer Thoma and Daniel Rasmussen (Cody
Enterprise)

MOTIONS APPROVED

1. Quintin Blair motioned, seconded by Mike Keller, to accept the agenda adding that the Executive
Session is to discuss personnel. Motion passed unanimously.

2. Jill Hartmann motioned, seconded by Mike Keller, to approve the October 16, 2025 meeting minutes.
Motion passed unanimously.

3. Mike Keller motioned, seconded by Jill Hartmann, to approve the payables as presented. Motion
passed unanimously.

4. Toby Bonner motioned, seconded by Chris Guyer, to approve the FY2025 Financial Audit Report.
Motion passed unanimously.

5. Quintin Blair motioned, seconded by Chris Guyer, to move into Executive Session to discuss personnel.
Motion passed unanimously. Executive Session began at 1:28 p.m.

6. Emily Swett motioned, seconded by Jill Hartmann, to exit Executive Session Motion passed
unanimously. Executive Session ended at 2:25 p.m.

7. Quintin Blair motioned, seconded by Toby Bonner, to adjourn to meeting. Motion passed unanimously.

The meeting adjourned at 2:26 p.m.

CALL TO ORDER
Chairman, John Parsons called the meeting to order at 1:04 p.m.
APPROVAL OF AGENDA

Quintin Blair motioned, seconded by Mike Keller, to accept the agenda adding that the Executive Session is to
discuss personnel. Motion passed unanimously.

APPROVAL OF OCTOBER 16, 2025 MEETING MINUTES

Jill Hartmann motioned, seconded by Mike Keller, to approve the October 16, 2025 meeting minutes. Motion
passed unanimously.

ADMINISTRATIVE/FINANCIAL REPORTS

LODGING TAX REPORT

\/\Jill Hartmann reported that the total lodging tax collections for the month of October were down -$15,870.68
(-1.75%) and up $54,542.91 (1.77%) for the year.



ADMINISTRATIVE BILLS:

Delta Dental in the amount of $269.65 for November Dental Insurance; Allied Benefit System in the amount of
$1,272.38 for November Health Insurance; Beam Insurance Admin in the amount of $19.30 for November

-, Vision Insurance; Jay Moody in the amount of $1,100.00 for October Bookkeeping; Claudia Wade in the
-amount of $487.50 for Contract Work; Swelk LLC in the amount of $2,250.00 for Rent and $368.22 for Ultilities;
TCT in the amount of $295.45 for Pone/Internet; Canon in the amount of $159.30 and Office Shop, Inc in the
amount of $38.65 for Printer/Copier/Scanner/Paper; Big Horn Water in the amount of $21.00; Kristi Harder in
the amount of $375.00 and Freedom Exterior Services in the amount of 175.00 for Cleaning; FP Mailing
Solutions in the amount of $111.04 for Mailing Machine; and Elan Credit Card in the amount of $278.68 for
Admin Needs. Administrative bills totaled $7,221.17.

REQUEST FOR PAYMENT:

Cody Yellowstone in the amount of $114,964.55 for October Expenses; Cody Yellowstone Destination
Development Funds in the amount of $17,738.14 for DDF; Cody Country Chamber of Commerce in the
amount of $8,384.71 for Visitor Center Staffing; Meeteetse Visitor Center in the amount of $6,608.78 for Visitor
Center Staffing; and Powell Visitor Center in the amount of $5,000.00 for Visitor Center Staffing. Requests for
Payment totaled $152,696.18.

MOTIONS TO APPROVE PAYABLES

Mike Keller motioned, seconded by Jill Hartmann, to approve the payables as presented. Motion passed
unanimously.

FY2025 FINANCIAL AUDIT REPORT

James Reilly of James Reilly, CPA, P.C. reviewed the FY2025 PCTC Financial Audit. He reported that all
expenditures were in order, and it was a clean audit.

Toby Bonner motioned, seconded by Chris Guyer, to approve the FY2025 Financial Audit Report. Motion
passed unanimously.

REPORTS TO COUNCIL

MARKETING REPORT

PROJECTS/PROGRAMS/FAMs/FILM/MEDIA:

We played catch-up this month with our vendors, reviewing the campaigns Ryan had set up and exploring
possible options for next year. Event inquiries have been through the roof this month with over 7 requests for
information through CVENT, as well as through our form on our website. Each of these has been responded to
directly.

We will be having a watch party at Pat's on December 6" to celebrate the release of Adventure Cities. This
episode officially airs on November 30th. The partners have been emailed and informed of the event, with
posters to go out into the community.

The annual report has been sent out and should have been delivered to residents of Park County.

2026 Vacation guide is underway with updates being made and adjusted to the new Untamed and True
branding. We should be seeing the first version of the vacation guide by the end of the month.

The international inspiration guide is currently in development and has already generated interest among our
international clients. The outline is complete, and we are narrowing down what wording needs to be on the
_pages. GAW/RMI is already in possession of the design files and is ready to start the process.

Our gateway sign correction is slowly making progress. We are waiting on a group meeting between John,
Enoch, his assistant, and myself so we can get on the same page before we need to escalate the situation.
They seem to be having trouble finding a time to meet. On the bright side, the two refurbished signs are



finished. We are still going to have a discussion with them about the backside, which shows the old sign, and
see if that can’t be painted over or fixed.

The Fall Community Workshop has concluded, with over 50 people attending both sessions. The sessions
focused on a basic understanding of branding and an overview of the 250th anniversary events. The second
part will be online with a deeper dive into the backend of marketing and Meta advertising. This will take place in
the Spring.

LATE OCTOBER — NOVEMBER TRAVEL/IMPORTANT DATES/MEETINGS/OUT OF OFFICE:
Oct 21 — High School Job Shadow

Oct 22-24 — Fall Tourism Summit

Oct 31- Halloween/Downtown Trick or Treat

Nov 11 — Veterans Day (office closed)

Nov 19" — Fall Community Workshop

Nov 20" — Fall Board Retreat

Nov 27-28" — Thanksgiving Break (office closed)

Dec 6 — Adventure Cities Watch Party

AUGUST STATS:
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WYOMING OFFICE OF TOURISM UPDATE

Quintin Blair reported that Wyoming Tourism & Hospitality Fall Summit was held in Riverton in October and
was notable because it was Diane Shober’s last Summit. Governor Gordon was in attendance and announced
the hiring of Dominic Bravo as the new Executive Director of the Wyoming Office of Tourism.

NEW BUSINESS

EVENT SPONSORSHIP REQUESTS

The board for Cody Songwriters Festival requested $2,500.00 for the Cody Songwriters Festival, September
10-12, 2026.

While to board agreed they want to support this event, they want to ask them to come back when the Festival's
board has their 501C3.

EXECUTIVE SESSION

Quintin Blair motioned, seconded by Chris Guyer, to move into Executive Session to discuss personnel. Motion
passed unanimously. Executive Session began at 1:28 p.m.

/Emily Swett motioned, seconded by Jill Hartmann, to exit Executive Session Motion passed unanimously.
Executive Session ended at 2:25 p.m.

GOOD OF THE ORDER
No Good of the Order.



ADJOURN

Quintin Blair motioned, seconded by Toby Bonner, to adjourn to meeting. Motion passed unanimously. The
meeting adjourned at 2:26 p.m.

IMPORTANT: Use of any information contained in these unapproved minutes is prohibited unless
confirmed and authorized by the Park County Travel Council office, (307) 587-8589.

Approved

Date__ ]2 / / ‘9/ -25/
/ / /



